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Pai hoc M6 - Pia chat
Sep 2009 - Sep 2014

e Chuyén nganh: Cong nghé Théng

tin

o Xép loai: Kha

KY NANG

Al Tooling & Frameworks

Claude Code CLI, GitHub Copilot,
Cursor, Antigravity, NotebookLM,

MCP, LiteLLM (Gateway), Langfuse.
Agentic Ul (CopilotKit), LangGraph,

Agno Framework, Google ADK.

LLMs & Models

Gemini, Claude, GPT, GLM, MiniMax,

Kimi. Van hanh model nhé/offline
(Gemma, Flash model) qua LM
Studio, Ollama.

Architecture & Design

Microservices, Modular Monolith,
Spec-driven design, TDD, Event-
driven Architecture (Sync/Async).
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CV - NGUYEN HOAI NAM - Al Solutions Architect & TechOps Lead
NGUYEN HOAINAM
Al SOLUTIONS ARCHITECT & TECHOPS LEAD

TOM TAT CHUYEN MON & MUC TIEU

Hon 10 ndm kinh nghiém bao phu ca hai phia, tU thiét ké kién tric SaaS, ERP quy
mé I6n dén xay dung quy trinh thuc thi du an. Biém khac biét a cé thé lam tét ca
hai: hiéu hé théng du sau dé thiét k&, hiéu van hanh du thuc dé khéng thiét ké trén
gidy. Trong 2 ndm gan day, tap trung Uing dung Al vao van hanh, tu dong héa quy
trinh ndi b, xay dung DevFlow véi Al tools va c6 hiéu biét nhat dinh vé tich hgp Al
vao san pham.

Muc tiéu: Mudn di sau han vao viéc dua Al thuc sy vao trong san pham, khéng chi
3 16p van hanh ma tryc tiép tao ra gia tri cho ngudi dung cuéi. Binh hudéng lau dai
la tham gia xay dung san pham cé chiéu sau, giai quyét bai toan thuc, hon 1a 1am
outsource theo yéu cau. Luén muén tiép tuc hoc dé khong bi bo lai sau mbi lan
séng cong nghé mdai.

QUAN PIEM LAM VIEC & LANH PAO

o Tu duy Agile: Chia nhé van dé dé giai ting phan — ap dung cho ca code Ian
quy trinh van hanh. Cai tién lién tuc nhung phai do dugc, khéng phai cai tién
cho cam giac ban rén.

« Dinh hudng hiéu qua: Moi quyét dinh déu can tra I6i dugc: "Cai nay hiéu qua
khéng?" — tuy b6i canh ma tham sé khac nhau: tiét kiém chi phi, giam tai con
ngudi, rut ngan thai gian, hay don gian 1a bai toan kinh doanh. Dac biét ky Vi
nhiing thi nghe hay nhung khdng rdé mang lai gia tri gi.

« Tinh than chia sé & Tén trong: Coi viéc chia sé kién thuc 1a cach dé cung tién
bé. Trong phong hop thi tranh ludn thang dé ra quyét dinh t6t nhat — nhung
khi da quyét rdi, ca team di cung hudng, khéng vira lam vira nghi ngs.

KINH NGHIEM LAM VIEC
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Backend & Technologies

.NET Core, Angular, React, Next.js,
Node.js, Redis, Kafka, ELK,
Supabase.

Cloud & DevOps

Azure Cloud, Heroku. Docker, CI/CD
(GitHub Actions, Azure DevOps).

Database

PostgreSQL, SQL Server, MySQL,
Oracle (Execution Plan, t6i uu hiéu
suat).

Management & Agile

Quan tri du an Data-driven, xay dung
quy trinh DevFlow tich hgp Al, t6i uu
vai trd PO trong Agile/Scrum.

Lark Ecosystem
Kinh nghiém sau trién khai va van
hanh trén nén tang Lark: Docs, Base,

CV - NGUYEN HOAI NAM - Al Solutions Architect & TechOps Lead

OSP Group

Jun 2025 - Hién tai

Al Solutions Architect & TechOps Lead

Kién tric Hé thong SaaS: Thiét ké kién tric cho san pham SaaS Ké toan tich
hdp Al hudng dén thi trudng SME. Lén phudng an sizing linh hoat (5.000 dén
200.000 user), can bang gilta chi phi, hiéu nadng va yéu cau bao mat d liéu tai
chinh (khéng léch transaction).

Tich hgp Al vao san pham: Thiét ké giai phap da kénh nhap liéu (OCR, voice,
chat), xay dung Agentic Ul, tich hgp Al Insights dé du bao dong tién va canh
b&o bat thudng.

Xay dung Core Platform: Phat trién hé sinh thai Microservices va thu vién
dung chung cho toan céng ty (hé trg .NET, Java, React), tuong thich
PostgreSQL, MySQL, SQL Server, Oracle.

T6i uu quy trinh (DevFlow): Xay dung quy trinh van hanh V1 trén Lark
Ecosystem. Thiét 1ap DevFlow tich hop Al tools (Claude Code, Cursor,
NotebookLM) va kiém soat chi phi APl LLMs.

Quan ly Dai ngii: Tham gia tuyén dung va dao tao. Binh ngha lai vai trd Project
Owner (PO) kiém quan Iy task va do ludng tién do, thay cho mé hinh PM truyén

IM, Approval, Calendar, Bitable. Xay théng.
dung quy trinh ndi bd va tich hgp hé
FPT Software JSC

Dec 2022 - Jun 2025

théng qua Lark Anycross.

Automation

N8n, Anycross — tu dong hoda quy Solution Architect
trinh ndi bd va tich hgp gilta cac hé

théng « Kién tric hé théng quy md Ién: Dam nhiém vai tro 1& mdt trong nhiing kién tric

su chinh cho phan mém quan ly hé tich pham vi toan quéc (Nhat Ban) va hé
théng Saa$S K& toan thi trudng Nhat. Thiét ké kién tric Modular Monolith hudng

GIAI THUONG t&i Microservices trén Azure Cloud.

o XU ly bai toan ky thuat dac thu: Xay dung kién tric phan tach xu ly déng bo va
bat déng bd (Azure Storage/Queue, SignalR). Thiét ké cac module 16i dap ung
yéu cau Iuu trit dai han (150 ndm déi véi di liéu ho tich).

@ 2025: Top 8 FPT Al Hackathon
Doi thi ung dung LangGraph +

RAG lam nén tang Al Agent cho o Al & Automation: Tu phat trién CLI tool tu déng hoa sinh code, ddng bd tai liéu

tng dung tu van Io trinh hoc sang thiét ké DB, va chuyén déi text tiéng Nhat.

tap.
¢ POC & Panh gia Al tools: Tham gia bd phan danh gia cong cu Al (Augment

Code, GitHub Copilot). Thiét ké quy trinh thi nghiém va do dudc muc tiét kiém
khoang 30% effort toan du an.

Y 2023: Top 100 Ca nhan Xuat
sac nhat FPT Software
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CV - NGUYEN HOAI NAM - Al Solutions Architect & TechOps Lead
Tri Nam Group
Dec 2017 - Dec 2022
Technical Leader
o Dong vai trd ch chét xay dung kién tridc cét 16i cho hé théng Usmart (Smart
University) - giai phap ERP toan dién cho trudng dai hoc.

 Tryc tiép phat trién cac dich vu 16i (Authentication, Authorization), thiét 1ap
nguyén tac giao tiép gilta cac microservices va chuén hoa thiét ké Database.

e Quan ly ddi ngll k¥ thuat, tiép nhan yéu cau tu BA, theo ddi tién dd va phéi hgp

ban giao san pham.

FPT Software JSC
Nov 2016 - Nov 2017

Technical Leader
e Phu trach du an migration cg s dir liéu quy mo I6n tu Oracle sang MySQL,
gitp khach hang giam chi phi ban quyén va van hanh.

o Truc tiép thiét ké giai phap va thuc hién migrate cac khéi Stored Procedures
phtc tap, dam bao an toan di liéu.

IFI Solution - An NTT Data Company
Oct 2014 - Oct 2016

SharePoint Team Leader

e Quan ly nhém phat trién du an cho thj trudng Y. Bam nhiém thiét ké cau tric
dy an, 1ap ké hoach va kiém soat tién dé ban giao.
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